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Prompting with Purpose
AI Best Practices for 
District Leaders

PANORAMA SUMMER SCHOOL 
SESSION 3

August 6, 2025
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●

JOIN THE CONVERSATION:

In the chat, please share your: 

Name + District + Role

and 

let us know…

If you could take a summer vacation 
anywhere right now, where would you go? 
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Before We Begin

Chat: share your role(s) 
and the town/city you are 
calling in from

Q&A: ask questions

• This webinar is being recorded! 
You will receive the recording and resources in a 
follow-up email within the next two days.

• All attendees are in listen-only mode 
Please ask any questions via the Q&A tool or share 
comments via the Chat feature.

• All resources will be shared
We will share links to the resources in the chat. 
Feel free to let our team know if you need 
anything.
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Welcome back to Panorama Summer School! 

Panorama Next: 
Unlock Every 

Student’s Potential

Playbook Power-Ups: 
Fresh Strategies and 

Faster 
Follow-Through

Prompting with 
Purpose: 

AI Best Practices for 
District Leaders

Reset & Refocus: 
Build Your 

Attendance Game 
Plan for 2025-26

SESSION 1 SESSION 2 SESSION 3 SESSION 4

TODAY
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Today, you’ll hear from…

Nick Woolf
Instructional Design Director

AI Specialist
Panorama Education

Georgia Bambrick
Sr. Professional Learning Director 

AI Lead
Panorama Education
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Agenda

Prompting 
Fundamentals

Advanced 
Prompting 
Techniques

District 
Priorities for 

AI in 2025-26

Q&A + 
Resources
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Prompting 
Fundamentals
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POLL TIME
How confident do you feel in your ability to write effective prompts?
 

🏖 Dipping my toes in—I’ve never really thought about prompting

🌊 Wading in waist deep—I sometimes think intentionally about my 
prompts but without much real knowledge

󰝖 Riding the waves—I know a few prompting techniques and apply 

them

🌅 Sunset in sight—I use prompting strategies intentionally when I use AI

☀ Soaking up the sun—I feel confident coaching or training others on
crafting effective prompts
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A tale of two phone calls home…
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What aspects of the 

second prompt seemed to 

“steer” the AI towards a 

better result?

Reflect & Share
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What is a prompt? What is prompt engineering?

A prompt is the information given to an AI 

tool to guide it in generating a desired output.

Prompt engineering is the skill of 

communicating clearly with AI.
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Prompting as Exploration 
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Pillars of Prompting

Clarity > 
Complexity

Context 
Improves 
Outputs

Embrace 
Iteration & 
Co-Editing



22
18
66

#161242

31
170
74

#1FAA4A

88
89
91

#58595B

0
112
173

#0070AD

13
138
125

#0D8A7D

159
204
59

#9FCC3B

255
255
255

#FFFFFF

Meet Panorama Solara: Your Customizable, Districtwide AI Platform 

Securely connected to your student data. Recommendations personalized to every learner. 
Data never leaves the district’s walled garden.

Attendance

Academics Student Voice

BehaviorMTSS
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Industry-Best Security and Privacy Measures

Student 
Data

Anthropic 
AI

Student data is never used 
to train models

Certifications 
independently verify 

our practices

We provide full visibility 
on how Solara is used
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Context Improves Outputs

SCENARIO: You are preparing a 

caregiver-facing Q&A document 

that outlines your district’s new 

device usage policy. The 

document must be clear and 

ready for translation.
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Clarity Over Complexity

SCENARIO: You are creating an 

overview of spring reading 

benchmark results to share with 

principals with recommended 

next steps.
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Embrace Iteration and Co-Editing

SCENARIO: You are leading the 

creation of a multiyear strategic 

plan focused on literacy gains.
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Advanced Prompting 
Techniques



22
18
66

#161242

31
170
74

#1FAA4A

88
89
91

#58595B

0
112
173

#0070AD

13
138
125

#0D8A7D

159
204
59

#9FCC3B

255
255
255

#FFFFFF

Task Decomposition (“Chunking”)

vs…
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Few Shot Prompting

Provide examples 
(“shots”) in the 

prompt 

Model is steered to 
better performance

In-context learning
Pattern recognition
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Metacognitive Prompting

Source: Metacognitive Prompting Improves Understanding in Large Language Models

https://arxiv.org/html/2308.05342v4
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What else are districts juggling when it comes to AI?

Baseline AI Literacy Change Management

Identifying Use-Cases AI Policy Creation

“How do I ensure everyone in 
my district knows the basics of 
AI & how to use it responsibly?”

“How do I get folks to actually 
adopt the tool I want them to?” 

“What are high-impact 
use-cases for AI aligned to 

outcomes we are prioritizing?”

“We don’t have an AI policy.”

 “Our policy is outdated & we 
don’t where to start”
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Change Management

Leaders are exploring 
Solara, but most staff are 

unfamiliar with its 
purpose or potential. AI 
conversations are just 

beginning.

Some roles are using 
Solara for specific tasks, 
and pockets of value are 

emerging. There's 
growing excitement, but 
usage is inconsistent and 

support structures are 
still forming.

Solara is being 
integrated into regular 
workflows, with clear 
guidance and custom 
tools for common use 
cases. The district is 

beginning to see 
measurable gains in 

efficiency and 
effectiveness.

Solara is fully embedded 
across systems, with 
widespread training, 

leadership, and aligned 
usage expectations. The 
focus is on scaling best 

practices to achieve 
district-wide impact on 
educator capacity and 

student outcomes.

Awareness

Experimenting

Optimizing

Transforming
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Poll: Next Steps
What kind of follow-up would be most helpful for you after this 
session? 

● I’d like a personalized walkthrough of Panorama Solara

● I’d like to learn more about bringing Panorama’s AI Literacy 
certification course to my full district

● I’m interested in future Panorama webinars and learning 
opportunities

● I’m just here to learn today—no follow-up needed!
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Resources

● 100+ Generative AI Prompts for School and District Teams 

● Exemplar Prompts for Educators 

● Prompting Best Practices

● The PREPARED Framework 

● AI Literacy Essentials for K-12

https://drive.google.com/file/d/1JskCB6Zz3kGvHfOg_3_D3JNW-7fReAKt/view?usp=drive_link
https://drive.google.com/file/d/1YB_mtfvHuXwj43VdZO-XOVyomlf1vSFF/view?usp=drive_link
https://drive.google.com/file/d/15j13TBXBNeukISeF_u4MXiwnfRgkvLeR/view?usp=drive_link
https://substackcdn.com/image/fetch/f_auto,q_auto:good,fl_progressive:steep/https%3A%2F%2Fsubstack-post-media.s3.amazonaws.com%2Fpublic%2Fimages%2Fa0f1cbb2-c057-437c-8033-5fd514e5c835_1270x1232.heic
https://go.panoramaed.com/ai-literacy-pd-course
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See you next week for Session 4! 

Reset & Refocus: 
Build Your Attendance Game Plan for 2025-26

Wednesday, August 13, 2025 | 3 PM ET / 12 PM PT
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Audience Q&A
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Thank you!


